Week 6 October 3 Discussion 
Threaded Discussion (TD 3): 
There are three questions you must answer, for a total of 5 points. You must respond three times. Please label each response "part 1", "part 2" and "part 3"
· Question from Part One of the assignment:
If you were to use the Brooklyn College document (example document above) as a guide, and the technology project you are currently at work on as your example, what kinds of questions and issues would you present to your student/parent/faculty community to get their feedback? (You must write an answer of at least 500 words.)
· Question from Part Two of the assignment:
Thinking now about the project you are writing about for the semester-long Technology Implementation Plan: how would you evaluate the project using one or more of the models presented in Chapter 10 of the Rieser and Dempsey book? What data would you try to observe to put together ROI calculations? (You must write an answer of at least 500 words.)
· Question from Part Three of the assignment:
Describe how you would set up the four part framework required for Balanced Score Card evaluation so it is relevant to the organization you are writing about for the semester-long Technology Implementation Plan project. What would be the sources of data (and/or people you would consult with)  for your Financial, Customer, Internal and Growth datapoint? What would be your Key Performance Indicators? (You must write an answer of at least 500 words.)



Week 6 On-Line Class (work is due October 16) 
Hi Class--
These are your On-Line Class assignments. There are three parts to this assignment. Each part has an online question that you must answer in the discussion group, and you must read and comment on the other answers that your fellow students have given.

Link to Discussion Group:
https://chc.blackboard.com/webapps/discussionboard/do/forum?action=list_threads&course_id=_17104_1&nav=discussion_board_entry&conf_id=_19706_1&forum_id=_31546_1

Part 1: The Role of Technology Assessment

Technology Assessment is a systematic attempt to foresee the consequences in all spheres when an organization is planning on introducing a particular technology.

There are two tenants to understanding the role of Technology Assessment—

1. Experts who are developing and introducing a new technology are usually unable to provide an unbiased and ethical assessment as to the overall impact of this new technology. They need to come up with ways of providing analysis, and reporting to the population in general ( which includes political or ethical leadership), and follow a course of development based on this input.

2. Collingridge’s Dilemma (https://www.edge.org/response-detail/10898). The effect of a new technologies can’t be predicted when they are new, so it’s difficult for regulators to come up with strategies to manage and control future use. Unfortunately, once a technology has taken off, it’s even more difficult to regulate and thousands of users will be affected and reacting to regulatory changes.

Consider, for example, how Twitter and Facebook may have been used by paid propagandists to influence the 2016 elections. Neither Twitter or Facebook had previously considered that their services could have been successfully hijacked in a large scale by third parties, nor had they considered how much influence they would have in the US political discourse at a particular moment (when traditional news outlets were being discredited by candidates, and off-beat grass-roots activists were getting exposure from major news agencies that they could afterwards leverage using social media). 

The key book on this subject is: Ernest Braun’s Technology in Context: Technology Assessment for Managers (a skinny $30 book that we’d use for no more than an hour in this class).

On top of this, there are several additional (and very mundane) reasons why technology planner for an educational enterprise needs to do Technology Assessment. One is to assess various options (imagine: leasing computers, versus giving students rebates to purchase their own computers) by projecting their long-term costs and benefits. This type of Analysis is referred to as “total cost of ownership”. Also, TA suggests a framework for communicating proposals to students, faculty and administration that provides for transparency and effective dialog.

Please read the following selected documents:
ITPLan2007.pdf [image: lick for more options]
 
Example document: Technology Assessment of computer labs, Brooklyn College.

Includes assessment on: computer lab operation, faculty training, resource development, classroom instruction using technology tools, and online resources. This document was used to determine which services should get priorities from technical support staff.
Liebert-2010-Collingridge’s-dilemma-and-technoscience.pdf [image: lick for more options]

Reference document: How Collingridge’s Dilemma effects technology planning.
TA and Innovation Phillips OH.pdf [image: lick for more options]
Reference document: Technology Assessment and how it works in large-scale settings
TotalCostofOwnershipTutorial_Jan06.pdf [image: lick for more options]
  
Example document: How to compute the Total Cost of Ownership.

Discussion Question 1 for this week—

If you were to use the Brooklyn College document (example document above) as a guide, and the technology project you are currently at work on as your example, what kinds of questions and issues would you present to your student/parent/faculty community to get their feedback? (You must write an answer of at least 500 words.)

Part 2: Reading from Rieser and Dempsey.
Plese read Chapters 10 and 11 (same chapter numbers in both editions), before answering the discussion question.
Discussion Question 2 for this week—
Thinking now about the project you are writing about for the semester-long Technology Implementation Plan: how would you evaluate the project using one or more of the models presented in Chapter 10 of the Rieser and Dempsey book? What data would you try to observe to put together ROI calculations? (You must write an answer of at least 500 words.)

Part 3: Balanced Scorecard Videos.
Please watch these two videos.
https://youtu.be/OZtNk__7Qyg
https://youtu.be/SV7FDpPdPVQ
Discussion Question 3 for this week—
Describe how you would set up the four part framework required for Balanced Score Card evaluation so it is relevant to the organization you are writing about for the semester-long Technology Implementation Plan project. What would be the sources of data (and/or people you would consult with)  for your Financial, Customer, Internal and Growth datapoint? What would be your Key Performance Indicators? (You must write an answer of at least 500 words.)
http://www.balancedscorecard.org/BSC-Basics/About-the-Balanced-Scorecard

http://kpi.org/KPI-Basics/KPI-Basics

Need a video on ROI—

Demonstrate how cash flow diagrams are made to compare the value of transactions over the periods of years.
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