Chestnut Hill College
Graduate Program in Instructional Technology
GRIT 541 Video Communications

Fall 2018
Instructor: Tom Coughlin MS, Ed. D.

Contact: 215-872-3300 (voice or text)

Email: coughlinT@chc.edu
Cellphone email: tpc2001@columbia.edu
Mission of Chestnut Hill College: 
 The mission of Chestnut Hill College is to provide students with holistic education in an inclusive Catholic community marked by academic excellence, shared responsibility, personal and professional growth, service to one another and to the global community, and concern for the earth.
Instructional Technology Program Vision:
Our vision is based on commitment to ethical and social values, including principles of social justice and respect to all, independent of origin, cultural or religious affiliation, and individual learning style. We will continuously research and utilize state-of-the-art instructional and communication technologies and tools to equip students with marketable skills in the rapidly changing global economic and social environments. At the pedagogical foundation of our program vision is adherence to universal design of learning and constructivist teaching pedagogy, with a special emphasis on individualized curricula and course design.

Course description (from the CHC Graduate School Catalog):

“GRIT 541 Video Communications 3 credits. This course surveys a fast-changing technology that has had immeasurable impact on communications, education, business and entertainment. Digital technology and increasing computer power have enabled sound and video to be manipulated much the same as graphics and text to create an explosion of multimedia materials. The course provides an historical perspective of video communications, giving the student practical experience with video tools. Class assignments are shared, either electronically with classmates and instructor or through cooperative planning and/or construction of video projects.” 

Course Goals:

· Through hands-on labs, practical experiences, and scholarship, students will become fluent in industry standard production management techniques, particularly the “three phases of production” model, and it’s analogues and adaptations.
· Students will advance their fluency in the technologies associated with video production, including cameras, lighting equipment, sound recording, text processing, graphical design, digital editing, and distribution hardware and software.

· Students will study the historical and theoretical foundations that support video communication as a medium for teaching, entertainment and societal interaction. Students will apply these perspectives as they write and produce their classroom assignments.
· Students will work on, and complete two projects over the course of one term demonstrating essential concepts of project management, technology use, and the craft of video production.

Required Textbook:

Filmmaking in Action: Your Guide to the Skills and Craft
Liepzig, Adam & Weiss, Barry. Boston: Bedford/St. Martins (2016)

ISBN: 978-0-312-61699-1

Other readings will be required at various points during the semester. 

Attendance, computing and internet access:
Class meets every Tuesday night at 5:30 in either the TV studio, or Martino Hall 215, which is next door to the studio. Feel free to call me or text me if you have any questions during the term, or if you can't make a class. If you are working as part of a group, and can’t make a class, you need to contact your fellow group members as well. You need access to email and the CHC Portal to communicate with the teacher and your classmates. You will also need to use digital cameras and computer-based editing software. The school has borrowable equipment available for short-term use, and available studio and lab time. You will need to make arrangements with Mr. Visher in advance as there are many students who use the equipment.

Grade Formula:

Video Project 1


20%

Video Project 2


20%

Quizzes on the readings/lectures
25% (3-5 quizzes, typically essay from lecture).

Analysis project/

Presentation



15%
Class participation,

attendance (includes

online discussion)


20%

Video Projects:

Working in a small group, students will produce two videos: an “academic research video” (a 2-4 minute video suitable for sharing on web based file sharing sites); and a “commercial video” (4-8 minute video intended for the professional market). Individual instruction sheets will be provided for each project, and examples of successful projects will be presented in class. You will have time to work on these projects in class, but may need to work outside of class time to achieve a timely conclusion. A copy of your pre-production planning documents (outline, script, schedule, budget, etc.) must be submitted along with your video.
(This assignment addresses PADOE IST curricular requirements:  I.A.; I.B.; I.C.; II.B. Also ISTE NETS technology facilitation standards TF-I, TF-VII and TF-VIII )

Analysis project:

Working individually, students will create and present a 10-20 minute presentation on a topic that is a critical issue to video production field, teaching and training using multimodal techniques, careers in video production, or another relevant topic. You will need to contact the teacher regarding your topic choice, and schedule your presentation day in advance.

(This assignment addresses PADOE IST curricular requirements:  I.A.; I.B.; I.D.; II. A.)

Quizzes:

Quizzes are unannounced and will be assigned on dates that textbook readings are due.

Class Participation:
Attendance, respectful cooperation with fellow students, responding to email, and participation in the online forum is required in this class. If you cannot attend a class, please contact me by email in advance. If you arrive at school for class and can’t locate me, please call, email or text message the number/address above.
Extra curricular activities:

It is likely that opportunities may come up this term that will afford the class to visit an off –campus site. Students may be asked to sign a waiver of liability, or to cover their personal transportation costs, and might also take place at a time outside the regular meeting time. These are not mandatory activities, and alternative activities will be available.
Proposed schedule of classes and readings:
Week 1: August 28—Introductions. Introduction to the three P’s. Introducing the first assignment On-line discussion of Assignment 1 following class will be conducted using email.
Week 2: September 4—Track down and purchase book. Lecture on the Pre-production phase. Assignment 1 pre-production meetings. Script, outlines, schedules to be prepared following class. Read Textbook chapters 1 through 4 for next week.
Week 3: September 11—Review and Quiz tonight in class tonight on textbook chapters 1-4, and prior lectures on the Pre-Production phase.  Continue working on Project 1.
Week 4: September 18—Assignment 1 Production week. Obtain your “Analysis Project” Assignment. Lecture on the Production phase (management and control aspects) Read textbook chapters 5-10 (due in 2 weeks—October 2) .
Week 5: September 25—Assignment 1 Production or Post Production week (possible independent work week).
Week 6: October 2—Review and Quiz tonight on textbook chapters 5-10 (topics will also have been covered in lecture and class demo). Continue to work on Assignment 1 during class. Lecture on Post Production. Read textbook chapters 11-3 for October 16. Discussion of upcoming Analysis presentation.
Columbus Day weekend—no class October 9.

Week 7: October 16— Assignment 1 Due.
Pre-production session for second assignment. Quiz on the readings.
Week 8: October 23—Student presentations. 
Week 9: October 30—Production Session for second assignment. 
Week 10: November 6—Production session for second assignment

Week 11: November 13—Second Assignment Production day

Week 12: November 20—Second assignment post production (possible online class day)
Week 13: November 27—Second assignment post production.

Week 14: December 4—Lab work/e-learning week (possible online class day).
Week 15: December 11— Projects and all outstanding work due.
Links to related PA Department of Education Instructional Technology Specialist competencies:
· Design and production of media including projected and non-projected visual aids, audio and video production in both analog and digital forms, and photography using film-based and digital formats through the use of Mac/Windows editing tools and video/audio production equipment in the lab and field settings (I.A).
· Access and use communications for information sharing, remote information access and multimedia/hypermedia publishing, which will be presented using the Blackboard LMS, as well as Google’s groupware products.  (I.B).
· Preparing presentations for parents, administrators, school boards, and the public through the use of video and audio production and editing tools. This class uses Google products (and other software) to publish student productions and presentations to the community at large (I.C).
· Basic principles of instructional design associated with the development of instructional technology materials, including video production and editing. This class integrates the ADDIE instructional design principles (and other ISD schemas) as a means developing and writing instructional and research-based video projects (I.D).
· Communicating high level learning expectations though multimedia presentations to fellow students. Students consider the unique motivational properties that are intrinsic to multimedia projects, as they develop video projects that teach and inform (II.A).
· Utilize digital video medium to support the needs of learners at multiple levels of technological proficiency. The needs of diverse learners, both when using video-making as a teach method, as well as the actual making of instructional videos, are thoughtfully considered by the students through their projects and instructional designing. (II.B)
Grading Policy:

	A 
	Outstanding Work 

	A- 
	Superior Work 

	B+ 
	Very Good Work 

	B 
	Acceptable Work 

	B- 
	Marginally Acceptable Work 

	C+/C 
	Unacceptable Work for Graduate School 

	F 
	Failure 


Plagiarism:

From SGS catalog:
Plagiarism is defined as the submission of written work (exams, papers, etc.) that incorporates ideas from another individual and presents these ideas as one’s own without adequate acknowledgment of the source. Plagiarism is a serious offense against academic integrity and may be grounds for dismissal from the program.

The following acts will be deemed acts of plagiarism, though the list is not exhaustive:

1. Presenting published or unpublished work prepared by others, or dictated by others, without appropriate citation, including papers purchased or borrowed from any person or organization;

2. Presenting, without appropriate citation, written or oral reports or exercises copied from or dictated by others;

3. Presenting, as one’s own, homework assignments of any kind copied from or dictated by others;

5. Incorporating formal lecture notes into one’s own work without appropriate citation and presenting them as one’s own;

6. Presenting, without appropriate citation, a computer solution developed by someone else;

7. Copying the ideas, and/or speculations, and/or language of any other person or persons, without appropriate citation, and presenting this as one’s own original work.

If an instructor suspects that a student may have committed plagiarism, the instructor discusses the matter with the student. If discussion does not resolve the matter to the instructor’s satisfaction, the instructor consults with the Program Coordinator or Department Chair. Should the instructor and Coordinator/Chair believe it is warranted, the Coordinator/Chair informs the Dean of the School of Graduate Studies, who reviews the matter and, in consultation with instructor and Coordinator/Chair, decides on the appropriate course of action.
Special Accommodations / Disability Policy: 

Americans with Disabilities Act: Any student whose disability falls within ADA guidelines and has accommodations authorized by the Chestnut Hill College Disabilities Committee should inform the instructor at the beginning of the semester of any special accommodations or equipment needs necessary to complete the requirements for this course. This is presented to the instructor in the form of an Accommodations Letter provided by the Chestnut Hill College Disabilities Committee. If a student does not have accommodations and believes that he/she is eligible to receive them, the student should meet with the Director, Office of Student Learning Services, Room 58 A, St. Joseph’s Hall, 3rd floor, E-mail: wilsonl4@chc.edu, Phone: 215-248-7013, Fax: 215-248-7019.
Class Cancellation Information:  

Students may call the CHC Information Line: 215-248-7009.
GRIT 541 Analysis presentation: Discuss—and analyze—a relevant topic. (15-20 minute presentation.)
Dr. Coughlin

Presentation date: October 23
Working individually, please select a topic of current interest or importance to the field of Instructional Technology, Teaching using video/multimedia, Use of video/multimedia as a medium for instruction, or video instruction.

You will need to report on topic. Be sure to discuss the history, applications, areas of successes and failures, and challenges related to your topic.

After explaining your topic, you will need to spend at least 30 to 50% of your presentation time critically analyzing the facts you have already presented. You are wide open to use whatever angle or approach you wish. For instance:

Example Topic: Youtube as a medium for product education.
Analysis: Show a product education video, and discuss the limitations and disadvantages of  using Youtube.

Example Topic: The Radio/TV/Film job market in Philadelphia.
Analysis: Discuss the employment trends and particular skills that employers are most likely to require in the immediate future.

Example Topic: Dramatic/Interesting lighting techniques for video.
Analysis: Discuss the equipment you need—are there ways of avoiding a lot of expense, or making it easier for students to use.

How to do this assignment:

Plan on presenting a 10-20 slide powerpoint presentation to class that includes some video, photographs, diagrams.

You need to check with the teacher regarding the suitability of your topic before you begin.

Grading Rubric for the analysis presentation.
Student Name: ______________________________

Portfolio grade

	
	A grade (3 point)
	B grade (2 point)
	C grade (1 point)

	1. Adherence to  specifications and directions
	Proper number slides and illustrations. Instructions followed carefully.
	Less than required slides and illustrations, instructions not followed carefully.
	No regard for following instructions.

	2. Skill at reporting your topic
	Sources of information identified and reported, coherent accurate overview of topic.
	Moderate evidence of research quality and quantity. Presentation strays from topic/ has organizational issues.
	No effort to accurately report information on your topic.

	3.Skill at analyzing your topic.
	Conclusions, observations, and analysis directly related to the data presented. Logical, reasonable.
	Moderate evidence of logical reasoning. Conclusions did not follow your discussion of the facts.
	Sloppy, careless analysis. No effort was made to relate your data to your conclusions.

	4. Technical merit
	Excellent use of the PowerPoint and oral presentation.
	PowerPoint and/or oral presentation lacking in careful use and polish.
	Technical problems, poor design, overall carelessness.

	5.Execution
	Clean, polished professional work suitable for presenting to a boss, or a parent.
	Some minor imperfections but otherwise fine
	Not clean and polished work.


Total Points out of a possible 15 point maximum___________

