


ADDIE Worksheet—Analysis and Design
Project Name: 


Instructional Designer:

Subject Matter Expert:

I) Analysis section:

Part A—Needs Analysis:

(Please state—The “Problem statement” what is the instructional problem, how do we solve it, how will training be offered, how will assessments be administered. Describe the scope of the course, the audience, and the teaching method)

(Also— develop a “solution statement”. Please state (after consulting with your SME) What does the job entail, when and how do people do this work? How do people currently learn to do this work? Is there a competency or performance issue that needs to be addressed? How much time, budget, instructional time is available? Where and how will the learners learn?)

(Follow the rules of good grammar—this part might be 4-5 paragraphs when you are done.)
Part B—task analysis:

(Instructions—working with your SME, you need to develop a task list of the tasks related to correctly performing the job that you are analyzing. You’ll need to carefully break things down into subtasks. Try to identify prior skills that are needed to do the job correctly, but outside the scope of the course (e.g—being able to read English, being able to obtain appropriate tools).

(The end result for this part could be a flow chart, a list of tasks and subtasks, or a database describing job and content in detail.)
Part C—Instructional Analysis

(Instructor looks at the previous lists, flow-charts, and identifies each content area or task area. Identifies what the student must know in order to perform the task, or learn the content. Identifies hidden pre-requisite competency requirements. Identifies what skills the student likely already has, and takes into account student variability, as well as task variability. The ‘gap area’ is what the course is designed to fill. Prerequisite skills are identified. So are the specific skills that need to be acquired.)
II) Design Section:
(What are the objectives? How will we know if they are met? What teaching strategies will best fulfill the objectives? What delivery system is the most effective?) You need to write about objectives, tests/assessments, instructional methods, and media you will use.
