Interpreting the ABC System’s High School
Focus on My System Matrix—High School Supplement Focus on My System Matrix

The high school Focus on My System matrix is a simple and useful tool to help you identify areas of relative strength Use the high school Focus on My System matrix on the previous page to answer the following questions:
and areas of relative challenge in your system’s aggregate achievement and value-added results. Once you have

completed this matrix, you will have a better understanding of the specific content and grade-level strengths and 1. Where do you see the highest levels of progress and achievement (look to the top-right part of the matrix)? The
challenges that are contributing to your system'’s results. Use the following instructions to complete a high school practices in these areas are currently the ABC System'’s greatest high school strengths.

Focus on My System/District matrix. Below, you see an example of a high school System Value-Added Report.
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Now, use your high school System Value-Added Reports
to complete your Focus on My System matrix.
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Making Sense of Your High School
Focus on My System Matrix

Use your Focus on My System matrix on the left answer the following questions:

1. Where are your highest levels of progress and achievement (see the top-right part of the matrix)? The practices
in these areas are currently your system'’s greatest high school strengths.

2. Where are your lowest levels of progress and achievement (see the bottom-left part of the matrix)? These areas are
currently your system’s greatest high school challenges. Examine your Value-Added Summary Report to see if there
are educators in particular schools that have solved this problem.

3. Where in your system do you see high levels of progress, but low levels of achievement (see the bottom-right
part of the matrix)? Educators in these areas have discovered ways to improve their effectiveness. Their practices
provide a working model for how others might improve.

4. Where in the system do you see high levels of achievement, but low levels of progress (see the top-left part of the
matrix)? The practice of these educators has become frozen. They require stretch goals.

5. As you interpret all of your high school System Value-Added Reports, what are your system'’s greatest
aggregate-level high school strengths?

6. As you interpret all of your high school System Value-Added Reports, what are your system’s most critical
aggregate-level high school challenges?



