Interpreting ABC Middle School’s Value-Added Report for Math

1. Which grade level has the highest mean achievement level for 2010? The lowest?
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2. Which grade level produced the most growth in math in 2010? The least?

3.   In terms of student gains, how well did the math program of this school perform as a whole in 2010?
Now, use your School Value-Added Reports to answer the following questions.

Interpreting Your School Value-Added Report for Math

1. Which grade level has the highest mean achievement level for 2010? The lowest?

2.   Which grade level produced the most growth in math in 2010? The least?


3.   In terms of student gains, how well did the math program of your school perform as a whole in 2010?

Interpreting Your School Value-Added Report for Reading

1. Which grade level has the highest mean achievement level for 2010? The lowest?

2.   Which grade level produced the most growth in reading in 2010? The least?


3.   In terms of student gains, how well did your school’s reading program perform as a whole in 2010?

Interpreting Your School Value-Added Report for Science

1. Which grade level has the highest mean achievement level for 2010? The lowest?

2.   Which grade level produced the most growth in science in 2010? The least?


3.   In terms of student gains, how well did your school’s science program perform as a whole in 2010?

Interpreting Your School Value-Added Report for Social Studies

1. Which grade level has the highest mean achievement level for 2010? The lowest?

2.   Which grade level produced the most growth in social studies in 2010? The least?


3.   In terms of student gains, how well did your school’s social studies program perform as a whole in 2010?

Interpreting ABC Middle School’s

Focus on My Building Matrix
Use your Focus on My Building matrix to answer the following questions:

1.  Where do you see the highest levels of progress and achievement (see the top-right part of the matrix)? The practices in these areas are currently ABC Middle School’s greatest strengths.


2. Where do you see the lowest levels of progress and achievement (see the bottom-left part of the matrix)? These areas are currently ABC Middle School’s greatest challenges. School leaders should examine their Value-Added Summary Report to determine if other schools in the ABC System/District have solved this problem.
3.   Where in this school do you see high levels of progress, but low levels of achievement (see the bottom-right part of the matrix)? Educators in these areas have discovered ways to improve their effectiveness. Their practices provide a working model for how to improve.

4. Where in this school do you see high levels of achievement, but low levels of progress (see the top-left part of the matrix)? The practice of these educators has become frozen. They require stretch goals.


5.   As you interpret these results, what are ABC Middle School’s greatest strengths?


6.   As you interpret these results, what are ABC Middle School’s most critical challenges?
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Interpreting Your School’s

Focus on My Building Matrix
Use your Focus on My Building matrix to answer the following questions:

1.  Where are your highest levels of progress and achievement (see the top-right part of the matrix)? The practices in these areas are currently your building’s greatest strengths.


2. Where are your lowest levels of progress and achievement (see the bottom-left part of the matrix)? These areas are currently your building’s greatest challenges. Examine your Value-Added Summary Report to determine if educators in other schools have solved this problem.
3.   Where in your school do you see high levels of progress, but low levels of achievement (see the bottom-right part of the matrix)? Educators in these areas have discovered ways to improve their effectiveness. Their practices provide a working model for how others might improve.

4. Where in your school do you see high levels of achievement, but low levels of progress (see the top-left part of the matrix)? The practice of these educators has become frozen. They require stretch goals.


5.   As you interpret all of your School Value-Added Reports, what are your school’s greatest aggregate-level strengths?


6.   As you interpret all of your School Value-Added Reports, what are your school’s most critical aggregate-level challenges?

Now, use your own School Diagnostic Reports to uncover patterns in your results.
1. Subject-Area Patterns-Group the School Diagnostic Reports associated with each subject area. Do you see any patterns as you look across grade levels?

a. Math diagnostic patterns?

b. Reading/Language Arts patterns?


c. Science patterns?

d. Social Studies patterns?


2. Grade-Level Patterns-Group all School Diagnostic Reports associated with each grade-level. Do you see any patterns as you look across subject-areas?

a. 4th grade patterns?

b. 5th grade patterns?

c. 6th grade patterns?

d. 7th grade patterns?


e. 8th grade patterns?

3. Do any overarching patterns emerge as you review your School Diagnostic Reports for all grade-levels?

4. What are your school’s greatest diagnostic strengths?


5. What are your school’s most critical diagnostic challenges? Examine the Diagnostic Summary Reports in these areas to determine if other schools have solved this problem.
Prioritizing Your Strengths and Challenges
	Strengths
	Challenges

	
	


Root Cause Analysis of an Area of Strength

My most significant area of strength is:

The root causes associated with that area of strength are:
Root Cause Analysis of an Area of Challenge
My most significant area of challenge is:

The root causes associated with that area of challenge are:
Addressing Your Core Issues
You can begin to address your core challenges in at least five ways.

1. Use a strategy aligned with your core strength.
a. What are the root causes that enabled the emergence of your core strength?
b. Are there ways in which these areas of strength could be enlisted to address your core challenge?


How might you use the root causes of your core strength to address your greatest challenge?

2. Use the School Search to find other schools with similar demographics that are producing large levels of growth.

a. Identify demographically similar schools producing large-scale gains in areas where your school is not.

b. Call the principal of the school.

c. Explore, with representatives of the other school(s), the practices they are using to produce their large-scale gains.

What other schools do you need to contact to begin to address your greatest challenge?

3. Address your area of challenge through its root causes.

a. Begin to address and improve all or most of the root causes associated with your area of challenge.

b. Create specific goals and action plans for each of the root causes.

How will you address the root causes of your greatest challenge>

4. Use the Student Search to identify the students who have the greatest needs.

a. Perform a Student Search in your area of greatest challenge.

b. Reorganize the list around the Projection Probabilities.

c. Provide more time on task in areas where students are especially weak.

How will you provide additional support to students in their greatest areas of need?

5. Devise a creative solution for your area of greatest challenge.
Building Leadership Team Summary Sheet

Strengths, Challenges and Causal Factors

Now, write the strengths, challenges and causal factors you identified in the following chart:

	Area(s) of Strength
	Area(s) of Challenge

	
	


	Curricular Factors Strength(s)
	Curricular Factors Challenge(s)
	Instructional Factors Strength(s)
	Instructional Factors Challenge(s)

	
	
	
	


	Leadership Factors Strength(s)
	Leadership Factors Challenge(s)
	Structural Factors  Strength(s)
	Structural Factors Challenge(s)

	
	
	
	




FEEDBACK FOUR-SQUARE
Please provide feedback for each presentation by elaborating on the sentence stems in each box below.
	Selected building challenge and strength made logical sense because:
	Root causes and solutions made sense because:

	Some misunderstandings that I detected were:
	Suggestions for improvement are:


Overall knowledge of value-added demonstrated was high, medium or low because:
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