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Chapter 6.2
Market Analysis

Industry and Market Research
Looking at the Industry
A. The prospects for success in your market depends largely on two factors. Name them.
1.  
2. 
B. Trends and Patterns of Change
1. What are the examples of industry trends an entrepreneur should research
a.  
b.   
c.   
d. 
C. Define sales potential:

1. What are the three (3) variables that will help you determine your sales potential. Briefly describe each

a.   
b. 
c.   
D. Demographics
List examples of basic industry demographics
a.  
b.  
c.  
d. 
2. What do industry demographics indicate?


E. Define Barriers to Entry:

1.   Economies of Scale:


2. Brand Loyalty


3. Proprietary technology


F. Competition
1. In order to succeed, what must you capture from your competitors? Define what it means.


2. Define niche:


G. What areas should be researched when studying the competition?
1.  

a. What is a direct competitor? Give an example

b. What is an indirect competitor? Give an example


2.  

3.  



H. Looking at the Target Customer
1. What is a customer profile?


2. When creating a customer profile, what four (4) questions must you ask yourself?
a.    
b.    
c.   
d.   
3. What do my customers need?
a. What is a customer needs analysis?
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